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Action Plan Template

Use as many forms as you please as you get an idea for a project or activity!

	Activity, goal, or desired outcome that will enhance library services to diverse populations:


	Need Being Addressed
	

	Target Audience
	

	Potential Partnerships
	

	Action Steps
	

	Marketing to Target Audience
	

	Evaluation Plan: Success Indicators / 

How to Demonstrate Impact
	


Based on Yolanda Cuesta’s Web Junction Spanish Language Outreach Program Action Plan Template, from the courses available at http://webjunction.org/forums/category.jspa?categoryID=99 


Congratulations! You have completed the first step in your diversity action plan.  As you further develop and implement your overall plan, remember that the Special Populations & Issues Committee is here to support your work. Visit http://www.cde.state.co.us/cdelib/librarydiversity.htm or discuss, share, ask questions and seek support from your colleagues at http://librarydiversity.ning.com/.
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