Study Visit 7004,13

Improving ICT through Education

5th – 9th May

Bucharest, Romania

The Group
[image: image1.jpg]



Our study group was made up of 13 people from 11 different countries, all with varying experience and positions within education. 
Two colleagues were from Turkey, Omer Bay and Mehmet Muharremoglu. Omar is a professor at the teacher training faculty within Gazi University and is head of the section of teacher training in computer/control technologies. Omar is a member of Gazi University Academic Evaluation and Quality Improvement Board and also a member of distance education committee of informatics institute. Mehmet is the General Directorate of Educational Technologies (an institution which produces politics on educational technologies on behalf of ministry of national education in turkey). 

Another two colleagues were from Italy. Doddis Salvatore is Head master of the Istituto Comprensivo “Mons. A. Caselle” di Rapolla ( http://www.icrapolla.it ). Maria Rita Sacripante, is a principal in a school in Castel di Lama(AP).
Three colleagues were form the United Kingdom. Cheryl Morgan, from Wales was until recently, the head of the Key Skills Support programme in Wales. This programme is responsible for 6 transferable skills including ICT in schools, FE Colleges and work based learning. Currently, Cheryl heads the School Effectiveness branch within the Department for Children, Education, Lifelong Learning and Skills in the Welsh Assembly Government. Cheryl works with all schools and local education authorities in Wales.
David Byars, works for his local authority in Scotland and is currently involved with the Microsoft Innovative Teachers programme which has development of ‘communities of practice’ as one of its main aims. He has also been involved in trials of the Scottish Schools Digital Network now known as ‘Glow’ which we are expecting to implement early in 2008. 

Sarah Grice is the lead professional in her school in England for Business, ICT and Vocational Education, supporting the schools professional development programme and lead on programmes relating to new technologies. 

Catherine Bovet is a director in a small college near Paris, France. Catherine had the aim of trying to make her teachers change their teaching methods and stimulate ICT competences in classes. 

Helmut Caba from Salzburg Austria works at the university of Salzburg. Helmut’s main responsibilities are teaching informatics, and he has responsibility for teacher training in this area. 

Dan Vegard Hansen from Norway is a teacher in ICT, Economics and Law. Methodically Dan is in charge of projects connected to establishing innovative and functional student activities through Junior Achievement - Young Enterprise Europe. By participating Dan hopes to be able to support his school leadership in its efforts to implement ICT as an overall means in our daily activities.
Loreta Saliniene from Lithuania has 16 years experience in teaching and is the Coordinator for integration of IT in different subjects. Loreta works at Petro Vileisio Gimnazija and has expertise in Teaching languages with integration of IT

Lennart Steensels (from Belgium)has been working for 3 years now as an ICT-administrator for several state schools in Ghent (3th biggest city of Belgium). Lennart’s responsibilities go from designing an internet-network, developing websites, helping to choose the best comuters (price/quality) for students, teachers, administration in schools, maintaining the network, fixing computer-problems, finding and communicating about ways to integrate ICT in school activities and in other classes than computer science. 

Anton Traut  from the south of Germany (Bavaria) in a region called “Ost-Allgäu”, studied Business and Economics Education and made my graduate as Dipl. Oec (University). Anton is now vice-headmaster of the vocational school in Marktoberdorf. Anton organises the education of the school and is especially responsible for the use of I.C.T and the use of educational software. Anton also organises E-Learning, not only for our students, but also for teacher’s professional development. 

Group Report of Visit and Content Delivered
1. Our overall assessment of the Bucharest study visit was:
Very Satisfied = 9 of the group
Satisfied = 4 of the group

2. To what extent did the programme of the visit meet your expectations? Was the agenda coherent to the description in the catalogue?

More than we expected, because of previous experiences. The agenda was coherent to the description in the catalogue.
Due to time problems we didn't do everything on the agenda, but that was not really a problem. Most of the activities we missed were workshops. We were given all the necessary tools to try them out ourselves. 

There was also some publicity in the presentations, which we were not expecting, but this was consistent with the school system in Romania, which is supported by big companies like Oracle and Cisco. However, some of this cannot be transferred to our school systems, as school systems are different and the teachers use different approaches for teaching. 

3. Did presentations and onsite visits help you get a clear picture of how the theme is dealt with in the host country? Please describe. 

We only saw it in some state schools for gifted children, so not really in general.
In these schools they use private-public associations with companies like Oracle, they can use there learning software for free, including programs to do data modelling and a forum-like program called Think.com.

 “Mihai Viteazul” National College is one of the few high schools in Romania where the online Oracle Academy Courses are studied (“Data modeling”, “SQL Fundamentals”) This training software for learning about data modelling is quiet on the basis of a very static, no animated step by step guide without seeing the real programs. Here should also be mentioned that data modelling is done without using a real database to test the relationships between the tables. Both aspects should be improved.

The presentations of the pupils gave us a good idea on how they use this software to enhance their learning skills.  The pupils also demonstrated projects which they had completed using this software and the group were able to discuss ways in which they may adapt these resources back in their home country. We also received excellent pupils presentations at ‘Tudor Vianu’ High School. 

We were not able to see primary schools, or adult education centre (if any) to get a broader view. The reason for this is that in the Romanian system there is no core curriculum regarding ICT at this level, so the host felt it  would be less relevant for the subject of our activities. 

4. To what extent was the content of the visit relevant to your interests?

We saw some things that we can use and/or adapt. Much of this has been collated at our del.icio.us site at  http://del.icio.us/bucarestict (and attached in appendix 1). 

It was very interesting to see the importance that the children/teachers placed on competitions. They found that it enabled them to develop team working and self motivation skills. Also the sense of pride in achievement was great and encourages them at school to learn more and do spend much time on learning after lessons. Other participants form Europe took part in Olympiads and also felt the same. 

Some of the content was felt to be really difficult to use in our schools/countries for various reasons. Sometimes because of the government or school agendas in their country, we are not able to have such a big input from corporations. In Romania some IT companies such as Oracle have agreements with the Ministery of Education regarding the implementation of some educational programs, which is seen as an opportunity to update the curriculum. Without these programes there is fear that students may be taught obsolete software like dBase, Pascal, etc. instead of Oracle, C++ and so on.

5. How was the balance achieved between theoretical and practical sessions?

Most of the software presented to us, we were able to work with on a computer together with a student or alone. We were given time to assess the software ourselves as well as being able to talk to the pupils and ask their opinion on using this software. We were all very impressed with the students who demonstrated their work to us in English and in a very professional way.  The students recognise they had to be able to integrate into modern society and that this is a vital part of their education.

6. Was the theme presented from the perspectives of various actors of the education and training system in the host country – government and policy makers, social partners, heads of institutions, teachers and trainers, students and users of services? Please describe.

The themes were presented to us by Principals, teachers and students from  top-performing High Schools: Mihai Viteazul (National College), Tudor Vianu and Gheorghe Lazar.

We were also given a presentation by representatives of the national educational inspectorate. Which was another interesting and differentiating perspective. 

Additional presentations were given by commercial partners responsible for sponsoring Academic Qualifications in ICT related subjects: 
Oracle, Cisco, Microsoft and Intuitext.
It would have been beneficial to have seen a wider range of schools within Bucharest. Possibly including a visit to a less-well performing High School or a Primary School.

7. What were most important or most frequently discussed issues during the visit?

Issues of training and resourcing of ICT in schools were common concerns. As the group came from different professional backgrounds it was interesting to see how varied access to resources and support is. It largely depends on government support and principals opinions on ICT.


There was also discussion about the continuously changing nature of the ICT related curriculum. Levels of ICT related advice and the quality of communication between ICT advisors and classroom teachers varied from country to country. 

8. Were there any common approaches for all countries (or some countries) identified regarding the theme of the visit?

The use of an online learning environment was common to most countries. 
These platforms were discussed and presented: 
Think.com  in Romania, Lo-net http://www.bsoal.de in Germany Ostallgäu, Glow in Scotland, Classfronter https://fronter.com/osloskoler/ (http://www.manglerud.vgs.no/) and It’s Learning in Norway, e-Okul in Turkey, S-Cool in England, Spip in France, Moodle in Austria and in other countries and Claroline in Belgium and in universities in Italy. 

For most countries E-Learning platforms are becoming a bigger priority for their educational institutions in their countries. E-Learning platforms make the learning process more transparent and lasting, and they also can used for inclusion (access for non attendees to school) or to improve the curriculum for students (for example if there are limited numbers of student to run a particular class they can join another using technology). Representatives were aware that E-exams and E-Marking are becoming more important in some of our schools.

All present felt that their country has set a priority for using ICT to improve teaching and learning across the curriculum. For this reason all present felt that their had been heavy investment into ICT (esp. hardware) by their government, local authority and school.

As a common approach the use of open source software was discussed. For example Moodle, del.icio.us, wikis, Audacity, Open Office. However there were different ways in which these are used. 

ICT is being used to help the able (SEN/ASN) across all countries, and is seen as a valuable tool. 

9. Were there any common problems and challenges identified regarding the theme of the visit?

There were some concerns that investment in ICT was providing best value as it was not always accompanied by appropriate levels of training and advice. One example which was identified by a number of delegates related to the use of interactive whiteboards and the varying levels of success identified in classrooms. In too many cases, they are used simply as a passive display screen rather than making effective use of their interactivity to enhance lessons and engage pupils.

Another common challenge faced is the cost for hardware and software. For example, Austria used Blackboard and changed now to Moodle, in Turkey the government would like to give a laptop to each teacher but it is too expensive.

Some teachers feel that the use of ICT is forced upon them are lacking confidence to use this technology well and coupled with this, often students can have more advanced skills in technology than their teachers. 

10. What issues can be further explored and studied?

There was a desire among teachers to develop interactive, multimedia materials but there were also concerns about the time required for such developments. 
Some delegates identified commercial content providers and others used authoring tools, like Mediator, to allow teachers to create and share interactive, multimedia materials. We feel we could all benefit from sharing information on our individual attempts to create learning materials.

11. Was there an opportunity to inform the group and hosts about the education or vocational training system of your countries and about the theme of the study visit? Please describe.

On the first day of our study visit each member presented the education training system of their country.

These presentations can be downloaded from the web: They are found at our del.icio.us site and can all be viewed from here. (http://del.icio.us/bucarestict)

In addition to this the evening meal was another opportunity to discuss issues and social settings also gave us opportunity for discussing issues. During the day at the schools we were given a room for discussion after vsiiting different areas and receiving presetations form different perspectives. 

12. What examples of good practices did you observe during the visit?

From the high schools the good practices were seen by the value placed on ICT. The pupils were empowered to problem solve using the technology themselves. In the schools we visited, pupils presented projects solving real world problems, which  was very interesting. Pupils take responsibility for their own learning, which could be seen in our case by presenting their knowledge to us. Some are motivated by participation in competitions and Olympiads while others prefer collaborative project based learning
Also in one of our meetings each member presented good practices from his host country. Our findings follow below:

The Global Educator Course 
http://globalcourse.wetpaint.com
 
The Global Educators course main goal is to prepare future teachers to integrate global challenges in their curriculum. It uses a wiki structure to encourage teachers and students to learn with ICT.

Many countries have e-learning communities that are used for more efficient teaching and learning and even tracking and monitoring students. Some of them presented to us are listed under question 8. 

Belgium uses a media server VosLO for teachers. When they log into their e-learning system, they enter into the media library, where they have access to resources, documents, news, movies etc that could be useful for their course. 
Teachers can move from one virtual room to another virtual room and access their materials and present them a beamer and a whiteboard.


In Scotland to engage disaffected pupils in the learning process Crazytalk has been used. To allow pupils to animate any object and then improve their communication skills when providing the voice over for the animation. It has improved confidence in the young people as they have gone on to train others to do this. It can be used in many subjects, especially history.
The Teddy Bear project as an international project
https://media.iearn.org/node/98
An international teddy bear exchange using email for Students Age Level: 5-11, 12-14, 15-18. This project is designed to fostering tolerance, 

understanding - and to assist in the break down of cultural barriers 

other than our own. Many schools developed web pages demonstrating their 

participation in the project, including the children's art work. 

These pages were linked to form the project home page.

After a teacher registers, the facilitator matched them with a partner class. 
The classes send each other a Teddy Bear or 

other soft  toy by airmail through the normal postal system. The bear 

sends home diary  messages by email at least once a week. The students 

write the diary  messages as if they are the visiting bear describing 

its experiences in  the new culture. This project  provides opportunities for authentic writing by  providing the students  with a real audience. This project was also demonstrated with a short film.
 
The teacher pupil relationship experienced at Mihai Viteazul (National College) is also the sort of relationship that is built up with pupils in Lithuania. Mihai Viteazul (National College) defines itself as a safe and pleasant learning environment, provided with modern equipment and facilities. It is important to nurture and encourage our pupils and to give them as much real experience and safe learning environments as possible.

In most of the countries represented, the Government or National Education Ministry collects the best online teaching resources for all teachers to share:

Austria: http://www.eduhi.at
Romania: http://portal.edu.ro
Turkey http://www.egitim.gov.tr
The links of the presented examples can also be found on our Del.icio.us site.

http://del.icio.us/bucarestICT

13. Which policies or practices from the host country or from other countries can be transferred or used in your countries?

The examples of good practise noted above in question 12 can and should be applied to our countries. As group members were from various backgrounds implementation will vary. The colleagues that work in local government or are principals will be bale to assess new resources and implement more widely than the class teachers. However the class teachers and technician will be able to feedback to school and develop (with other curriculum teachers) implementation of the good practice seen. 

Networking

14. Did you have an opportunity to establish new contacts? 

Yes. We established a network by using Web 2.0 tools, i.e. the wiki wetpaint, 
http://bucharestsstudyvisit08.wetpaint.com/
del.icio.us 
http://del.icio.us/bucarestICT
and by opening a web space 
http://schule.salzburg.at/study_visit_presentations
and by communicating with Gmail.

15. Have any concrete ideas for future cooperation been discussed? Please mention, if any.

Experience with specific software helping to enhance ICT in classrooms will be shared and exchanged on our platforms. For example discussion on different CMS platforms used in the classroom or specific software like Crazytalk used for children with emotional problems. 

Cross curricular themes are also going to be nurtured within our schools as we have seen software and ideas that support other subjects than just ICT. 

In addition links with each other schools have been established as the head teachers present were keen to develop links. As were we all keen for continued links with the host school. 

Organisation

16. How do you evaluate support provided for the group by the organiser?

Excellent arrangement of hotel, travel and all practical matters. For example, he took the time to personally meet study team members at the airport. Our host also arranged cultural events in the true spirit of a study visit. This was very much appreciated by the team members. 

17. Did you receive sufficient information on your programme before your departure?

Excellent. Our host Mr Popa responded very quickly to every request for information and provided mobile telephone number, and signs for meeting us at the airport. He also provided a very clear and useful agenda so that we knew what to expect in the study visit. We are very satisfied with the support provided before departure. 

18. What do you think of the composition and the size of the group?

The group was a good size because it was large enough to have personal space so that you can speak with different people at different times and to have different points of view. And small enough to keep in contact with each other. 

The composition was good because we could speak with people with different areas of specialisation and we had the advantage of learning about many different cultures, experiences and approaches to ICT in education. We learned about people's own solutions to ICT issues in their country. For example we spoke about changing teaching practices and looking at how future schooling and teaching might happen. 

Due to factors like education, specialisation, organisational level, nationality and experience we feel that the composition of the group was excellent. We also appreciated that everyone in the group participated and shared fully and with a positive spirit. 

19. How do you assess the opportunities for discussion within the group?

As the week progressed we developed a cohesive group that was ready for closer and more thorough discussions on the topics that concerned us. This was an excellent opportunity for Mr Popa and his team to lead us to consider the ways that ICT will influence education in the 21st Century. It would have been helpful to have had more time spent discussing in our group about the different presentations that were arranged for us. However it was difficult if not impossible for Mr Popa to plan for late buses and presentations that ran over time. Mr Popa showed flexibility in organising this week which was greatly appreciated. 

Suggestions

20. Do you have any further suggestions for organisation and efficiency of the study visits?

Each organiser should make pre-study visit contacts, information and support just like Mr Popa (as stated above). 

While it is important to know about the educational programmes in a country this needs to be balanced with the importance of studying the topic that was set for the visit. Future organisers should specify a reasonable amount of time for the participants presentations because we learn as much for each other as from the host country. It would be helpful if we had more clear guidance from the CEDEFOP organisers on how to make the most of the participants presentations. 

We would recommend that other groups consider using collaborative online tools such as wiki, delicious and survey monkey to share and develop their ideas.
