Discerning Moot’s Future

Moot’s Vision
Moot has a vision for future growth. It involves these elements:

· the rhythm of life

· Café Church

· Mission

· Intentional Community

Moot began five years ago as what was then known as an alternative worship community. This was soon seen to be insufficient, as it undervalued the place of community and mission.  Consequently, moot shifted towards becoming an “emerging church”, and soon after (following a number of moot events, and the passions of some mooters) the vision for a café church began to grow. As a result of this, for the last couple of years moot has explored the possibility of somewhere outside St Matthews for moot activities engaged in public space.  

Recently, we have sought to deepen our sense of community by the creation of a shared “Rhythm of Life”. This rhythm embodies our aspirations to live a different way. It is an ancient:future way, with six distinct aspects to live by, to shape moot’s life and activities around worship, mission and community. In formulating this rhythm, moot has drawn on ancient tradition to develop a form of new monasticism to define itself – almost like a dispersed postmodern friary.

Moot has tried to run a number of arts-as-mission events to build towards the café church vision, but this has proved very difficult in Westminster / SW1, largely due to costs and the distance between Westminster and the homes of mooters.  Many in moot live in East, South East, North East and South West London, and very few in West London or SW1. In addition, venues have proved to be prohibitively expensive and inflexible for our requirements.  

From the summer 2007, there has been much discussion about how we can deepen relationships within the moot community, so that it becomes more than just a network. Several of the most active members of moot’s “Standing Group” having left for theological college, yet moot as a community wants to continue to deepen relationships. 

In the light of these events, we have discussed the need for an “intentional community” element to moot’s life. An “intentional community” involves a place for people to live together, in more affordable joint accommodation (should they wish). The community benefits from such a community by increased social capital*, while those participating in the intentional community can contribute more through participation in moot projects. 

*Social capital is defined as people’s ability to contribute by use of their time, skills, presence, etc.

There are some very good models of this happening elsewhere, including Church of the Apostles Seattle, and Feast in London.

There is also a deepening aspiration to make the café church vision work, whilst at the same time, the vision has clarified in the community. However, it is not possible to do such a project in Westminster / SW1. The use of existing church building(s) would make it viable, and an intentional community (based in such existing church buildings) would release the social capital within moot to do a number of exciting projects.

Moot’s vision, then, has expanded to include starting up an intentional community / café church, in addition to what we are already doing – a pattern of weekly alternative services and weekly Wednesday night spiritual activities.

If so, this needs some discussion by the moot Community, as well as careful discernment to explore the right vehicle for such a development.  If there is broad agreement, then this suggests the need for moot to move out of St Matthews Church and being considered by the Diocese as some form of Church Plant, for which there a number of options.

Moot is now well regarded in the Diocese of London and its Bishops, so such a move has their support.  But we must ensure that this is what those in moot truly want to do, and that we follow a careful process for full inclusion of the community in decision making.

Ian’s Job
As Ian is an Anglican Priest, moot as a community would gain a great deal from his continued involvement if there is a shared vision for moot to move elsewhere.  He would be entitled to consider a second curacy post or a priest in charge post next year.  If the community is keen to continue as a church plant, then this would be easier within the Diocese of London.  Whatever happens, Ian’s post at St Matthews will not be funded from Sept/Oct 2008, and so moot will therefore need to think in terms of a new job for him.  What this means is highly dependant on what moot as a community discerns as its direction for next year.

Options

There are three principal options which are available to Moot. These are:

1. stay at St Matthew’s, continuing the life of the community along similar lines to those of the last few years, within the constraints of the current environment

2. establish an arts café in a neutral (“secular”) space

3. move from St Matthew’s into a different area where historic church buildings are available for a cafe and intentional community

A number of criteria for testing these options can be found, but two key areas are how far any of these options are compatible with Moot’s vision, and how viable each of these options may be in terms of the resources (people and financial) which they require. Some possible strengths and weaknesses of each of the options are explored below.

1. Stay at St Matthew’s

Summary:

The community decides by consensus that it wishes to continue at St Matthew's Westminster (STMW) in its current form. The Moot Missioner may decide to terminate employment at STMW, or the Missioner post will end. Ian will eventually have to cease his activities as Missioner and get another job (not as a priest). He may choose to become a Non-Stipendiary Minister (NSM) and continue working with Moot. This may happen where options around a church plant are not possible.

+’s

- reduced disruptive change

- maintain what has been established

- does not exclude anyone by location move

- NSM Priest resources at STMW can take on some responsibilities

-‘s 

- continued political problems of STMW are not addressed and reduced capacity for Moot to fulfil its vision

- loose project worker – further reduced social capital

- focus shifts primarily to worship and community, with little or no mission

- café church and intentional community ideas are not viable

- Moot exists as an evening service of STMW

- Moot Missioner may leave community and will undoubtedly have less time to contribute

- little possibility of future Moot specific workers 

- increased task burden of administrative tasks on leading group – including internet etc.

- missioner and others may choose to pursue café church elsewhere

2. Establish an arts café

Summary:

Moot establishes a café in non-church property, paying commercial rent. In this option the Missioner post will also stop. Ian may get a job that allows him to remain as part of the group but with reduced time to contribute to Moot.

Meetings and advice from a number of people experienced in community outreach and church projects have indicated that the current parish is unlikely to be a suitable venue for an arts café. The main reason is that without exceptional financial support, it would not be sustainable. It is therefore assumed that this would involve a venue some distance from St Matthew's and it is a discreet option.

This option sees Ian get a job in teaching or something not directly priestly in the Diocese of London, and combines this will Moot finding a partnership to make the café work away from STMW.

+’vs

- Moot desires a café church as part of its activities and life.

- releases Moot from political pressures at STMW

- possible partnerships could make costs less

- reduced financial burden for staff and Moot Missioner Costs.

-‘vs

- Is this financially viable? – advice suggests not

- who is going to over see this – no human resources

- how does this generate social capital? – danger of café and no staff….

- Cafe might take precedence over community and mission

3. Move from St Matthew’s

Summary:

Some or all of Moot moves as a Church plant with the Missioner to seek historic church buildings which can be adopted as a new venue. Those that want to remain at STMW would be supported to do so in the short term, but this would have to be done without ongoing support from the Missioner. Any people remaining behind might choose to continue the evening service or other elements of Moot's activity. Alternatively, it may be that the whole community decides to follow this option.

Essentially, this would mean that Moot and the Missioner work as a team to establish Moot as a church in its own right, with services, an intentional community and a plan regarding the café. Ideally this would happen within the Diocese of London or, as a last option, in the Diocese of Southwark.

+’s

- strong sense of community is maintained and no one is excluded.

- maintain weekly worship services as they have been developed 

- slowly build up intentional community with increased community support for moot projects and activities.

- slowly build up café church and arts activities in a financially viable fashion

- keep Moot Missioner as Priest in Charge, paid for by the Diocese (and hence relatively secure in the medium to long term)

- Moot has freedom to incarnate its vision

- increased financial, physical, social, and political autonomy

- allows people to stay at STMW if they want to, contributing to and participating in the spiritual life of STMW.

-‘s

- brings disruptive change

- location of plant may exclude some people from participating depending on where it is –although every effort will be made to prevent this.

Proposed Process

The suggested process that follows is drafted with the following purposes in mind:

· to maximise participation by all members of the Moot community – in particular, using different forums at different times and places for the discussion

· to enable everyone to understand the issues involved and make their own suggestions

· to seek clarity and, where possible, consensus on the choices available

· to arrive at a decision by December – this is when the majority of new appointments in the Church of England are being decided. It therefore represents a natural cut-off date if the role of the Moot Missioner is to change. In addition, the Moot weekend away is scheduled for the end of November. This seems like a useful time to review progress and agree a preferred option.

The main stages are to discuss and refine the vision for Moot, before debating the options  available and determining which ones best fulfil the shared vision of the community for Moot's future.

	Month/date
	Event
	Purpose

	3/10
	Community Meeting
	Discuss vision and possible process, introduce the idea of options, discuss facilitators and agree a process for their selection

	w/c 1/10
	Write and issue paper
	Initial draft of vision (Ian, Peter, Mike and Carey) and options (Ian and Andy)

	10/10
	Rhythm of Life social
	Discussion of presence and the application of this to the possible futures of Moot

	28/10
	Scream Service
	Discussion of people's vision for Moot – this is particularly important because of the attendance of those with children who may have less opportunity to attend at other times

	4/11
	Little service
	Post-service discussion of vision

	7/11
	Community Meeting
	Full discussion of options. Initial exploration of possibilities outside STMW

	
	Redraft of papers
	As necessary, to include comments to date

	11/11
	Eucharist
	Post-service discussion of options

	18/11
	Big service
	Post-service discussion of options

	23/11-25/11
	Weekend away
	Full programme to be discussed with the community and the facilitator. This may include:

· a review of the vision – what we want to be part of and contribute to

· a discussion of and selection of one option to pursue

· identification of key criteria or minimum requirements for judging the chosen option, particularly for options involving a move (location and transport, for instance)

· discussion of specific opportunities if any have been identified

	5/12
	Community Meeting
	Review of progress so far in achieving the preferred option.


It is suggested that electronic media (the wiki, blog and emails) are used alongside the regular Moot events and meetings as a means of contributing to the discussion. Broadly, it would be helpful to maintain a similar emphasis, where October is used to concentrate on the vision, and November focuses on the options. It is recognised that these are linked and will influence each other. However, the hope is that the debate can move forwards and cover new ground along these lines.

Summary and next steps

This document is a work in progress. Please read and comment. Suggestions are welcomed and can be made via the dedicated page for this on the wiki site for all the community to get involved in shaping.

Thank you!

Moot Standing Group

Oct 07.
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