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Executive Summary


Name of the Project:



BEST SITE CHEMICAL PRIVATE LIMITED


Nature of Industry:



SSP Granulation Fertilizer Manufacturing Plant 


Location of the Project: 


GT Road Rawalpindi, Pakistan


Address:




a) Office: Suite # 3, first floor Kashmir gate  








Plaza Opp General Hospital Murree Road   









Rawalpindi








Tele+92 051 4453126- 206, 4424116, 4426117, 

                                                                                   +92 051 5813846, 5824218, Fax +92 051 4419852








Mobile: +92 321 5382859, 0322 5057273 







Email: bestsitechemical@yahoo.com


Rated capacity:



Annual capacity of 150,000 tons of  
SSP 









Fertilizer based on 3 shifts per day and 300   








working Days 
in a year.

        (USD k)


Cost of project:






         16,472

Means of Finance:




Debt      
         13,177.6             

Sponsor’s Equity       3,294.4
                                           _______


Total
   
        16,472

Debt/Equity Ratio:




80:20


Raw Materials:




Rock Phosphate and Sulphuric Acid
M/S. Best Site Chemical Private Limited

PROFITABILITY








(USD K)

Project Profit












(3rd Year)


: 

Sales



            17,900.00
Gross Profit


              5969.87







Operating Profit

              4985.37







Net Profit B/T


              4546.36








Net Profit A/T


              3182.45








Gross Profit/ Sales %
 

      33.35








Operating Profit/ Sales % 

      27.85








Net Profit B/T Sales %
 
      25.40








Net Profit A/T Sales %
 
      17.78








Current Ratio


 
        2.77



Acid Test Ratio

:

2.21


Infrastructure


:

Available within the proposed Area.


Basic Raw Material 

:

Available within the project Area.

Environment 


:

This project has unique advantage that it is 

Environment friendly. It assists number of poor families in increasing their incomes. The project has immense feasibility as its presence will increase the per acre yields of wheat, Rice, Sugarcane, Maize, Cotton, Animals feed, Fruit Plants, Vegetables etc.
BUSINESS PLAN
M/S. Best Site Chemical Private Limited
1)       Pakistan’s economy is an    agro-   based economy. This sector is the largest contribute sector towards gross domestic product    (GDP) of    the country   and accounted for 2.5%   of (GDP). Agriculture is the single largest   source   of employment in turn stimulate   exports and in   other sectors, both through raising domestic demands for industrial goods   and by supply of raw material to –agro – based industry. This   sector is still the source of over half of the foreign exchange earnings of the country. Population of Pakistan is estimated at 150 million at the current   population growth rate of 2.7% per annum, the country‘s population would be come vital for the survival of the country to meet country’s growing need of food.
2)
The    total cultivated area in   Pakistan   estimated   at 26%   of the   land area   or    21 million hectares acres,   is  irrigated   through    one   of  the  largest  irrigation system in the world consists  of three  dams,   six   barrages    and  about  34, 000 canals net work.
3)
The   agriculture sector continue to receive government supports    in   the form of price 
for the crops,  rebate  on  cotton  export  and  development  subsides  to  fertilizer  price and agriculture credit on soft  terms.  Subsidies to fertilizer   sub- sector have bee gradually   reduce to Rs. 810.000 million in 1992- 93 against Rs.1, 251 million in the proceeding years, a decreased of 35.25%.
4) 
The   efficient   use of key   input,   proper   economic    environment research    and development, plant protection, mechanization  of  agriculture ,  timely    availability of  quality   seed  and  availability  of  fertilizer  together    with credit  facilities  -  if  all these factors   are synchronized   and   weather  remains    favorable,  rapid  agriculture development can take place in the country.

5)
Fertilizer is the most important input beside   irrigation and plantation of seeds. It improves   the yield of crops by improving the fertility of the soil there by increasing per hector yield enabling a sustain plant growth.

M/S. Best Site Chemical Private Limited
Fertilizer Use by Crop

The total cropped area in Pakistan is about 22.2 million ha. The share of food grain crops is 54 percent, followed by cotton and sugar cane 20 percent; pulses 6 percent; oilseed crops 3 percent; fruit/vegetables 4 percent and other crops about 13 percent. Figure 9 show that wheat is the main food crop. It occupies about 36.3 percent of the total cropped area, followed by cotton with 14 percent, paddy with 9.5 percent, sugar cane with 4.5 percent, maize with 4.5 percent and other crops with 20.8 percent.

According to the fertilizer use survey five major crops: wheat, cotton, sugar cane, rice and maize account for about 87 percent of fertilizer consumption. Wheat accounts for about 45 percent followed by cotton with a share of 23 percent. Sugar cane is the third crop; nutrient use per ha is highest on this crop. The share of fruit and vegetables is 5.6 percent.

The yields of the major crops (Table 3) are below their agronomic and genetic potential. There is a consensus among researchers, extensionists and policy planners that, given the necessary resources and inputs, yields could be increased by 30 to 40 percent.

                               Percentage of Cropped area under different Crops

                          Total area 22.2 million ha

M/S. Best Site Chemical Private Limited
                                    Fertilizer use by Crop (Percentage)

                                                             Total consumption 3 million tones


FERTILIZER USE ADOPTION AT FARM LEVEL

Less than two percent of the farmers apply potash whereas 92 percent apply nitrogen and 83 percent apply phosphate. Half of the farmers apply FYM. Almost five percent apply micronutrients. The use of green manures, crop residues and Bio-fertilizers are negligible.

Almost all farmers having access to canal or tubewell irrigation water use fertilizers. In rainfed areas scarcely 50 percent of the farmers use fertilizers. About 92 percent of small-scale farmers (< 5 ha) use fertilizers. 
M/S. Best Site Chemical Private Limited
The fertilizer consumption in the country has shown gradual   increase over the Years.  In 1980 –81 per hectares (HAC) consumption of fertilizer was 53 kg. Which has increased to 110 KG/ HAC in 1995 –96, an increase of 100% over 1980-81. However, the consumption   of fertilizer   is still much lower compared to USSR 111KG/HAC, Egu  401 KG/ HAC  AND  Netherlands   610  KG/HAC  during  1990- 91,Hence there is potential  of  consumption  of fertilizer.
TABLE: - 3 


Yields of major crops in Pakistan

	No.
	Province
	Wheat
	Cotton
	Sugar cane
	Rice

	
	
	Irrigated
	Rain fed
	
	
	IRRI
	Basmati

	
	
	
	
	(kg/ha)
	
	

	1.
	Punjab
	2 562
	717
	542
	48 400
	1 928
	1 479

	2.
	Sindh
	2 417
	1 196
	759
	47 400
	2 265
	-

	3.
	NWFP
	1 809
	734
	436
	47 200
	2 165
	1 985

	4.
	Balochistan
	2 031
	291
	502
	50 000
	3 037
	2 390

	5.
	Pakistan
	2 487
	721
	579
	48 100
	2 539
	1 501


                           Source: - Agriculture Statistics Pakistan 2001-02
M/S. Best Site Chemical Private Limited

Plant Description  

:

Single Super Phosphate Fertilizer manufacturing plant is             

basically conversion of insoluble P2O5 to Soluble P2O5 by  

chemical reaction between phosphate ore and dilute sulphuric 
acid in definite proportion. 

The Granulation SSP is manufactured with the reaction of Sulphuric acid with finely ground rock phosphate. The rock phosphate reacts very quickly in the beginning but the reaction slows down as the time passes. The reaction mixture is kept in enclosed/ controlled conditions for about half an hour. The green super so formed is stored in heaps where the remaining reaction proceeds. The rate of the reaction and the extent of completion depend on the quality and the origin of the rock phosphate. Generally the reaction is commercially complete from 4 days to 20 days. The reaction generates silicon tetra Fluoride gas which is scrubbed with water in conventional and Venturi scrubbers. The hydrofluoric Silicic acid and silica so generated are recycled back to the Reactor to dilute the sulphuric acid resulting in zero fluent system. The cured SSP is screened and packed in HDPE bags. The  project  has  a  help  unique  advantage   that  it  is environment friendly  and will  help  cleanup  the cities and assists a  number  of poor farmer families and   increasing their  incomes.      

M/S. Best Site Chemical Private Limited
Distribution of Share of Capital and identification of shareholders
The Authorized capital of the company is Rs.200, 000,000/- (Rupees Two Hundred Million) divided in to 2,000,000/- (Two Million) ordinary shares of Rs.100/-(Rupees One Hundred) each.

	Name of Shareholder
	NIC No/ passport No)
	Father’s  Name 
	Nationality 
	Occupation
	Residential Address in full
	Number of shares taken by each subscriber

	1. MALIK ABDUL REHMAN AWAN


	61101-8295716-9
	MALIK SODGAR
	PAKISTANI
	TRADER IMPORTER &

EXPORTER
	H/N 1018 ST/N-22

G -11/1

ISLAMABAD
	1,500,000

	2. NASIR  MAHMOOD

	33100-9167064-3
	HAJI GHULAM HAIDER
	PAKISTANI
	TRADER IMPORTER

&

EXPORTER
	301/C G.M.ABAD
FAISALABAD 

PAKISTAN

	500,000

	
	
	
	Total number of shares taken
	2,000,000


    M/S. Best Site Chemical Private Limited
REPAYMENT SCHEDULE 
	Period
-
	Opening Balance
USD K
	Installment
USD K
	Interest
USD K
	Principal
USD K
	Closing Balance
USD K

	1st year
	13177.6
	 
	790.7
	 
	13177.6

	2nd year
	13177.6
	1937.4
	790.7
	1146.7
	12030.9

	3rd year
	12030.9
	1937.4
	721.9
	1215.5
	10815.3

	4th year
	10815.3
	1937.4
	648.9
	1288.5
	9526.8

	5th year
	9526.8
	1937.4
	571.6
	1365.8
	8161.0

	6th year
	8161.0
	1937.4
	489.7
	1447.7
	6713.3

	7th year
	6713.3
	1937.4
	402.8
	1534.6
	5178.7

	8th year
	5178.7
	1937.4
	310.7
	1626.7
	3552.0

	9th year 
	3552.0
	1937.4
	213.1
	1724.3
	1827.7

	10th year 
	1827.7
	1937.4
	109.7
	1827.7
	0.0

	 
	 Total
	17436.6
	5049.7
	13177.6
	 


SSP PLANT (500TPD)

Capital Cost Estimates

	
	US $ (K)
	Pak Rupees (k)

	Building & Civil Works
	2,163.303
	129,798.18

	Plant Machinery & Equipment
	10,638
	638,280

	Vehicles
	376.297
	22,577.82

	TOTAL PROJECT COST
	13,177.6
	790,656


PROJECT NAME:       BEST SITE CHEMICAL






Date: 10/01/2007             

1.
PROJECT CONTACT INFORMATION 

NANE: 

NASIR MAHMOOD



TITLE: 

PROJECT DIRECTOR

COMPANY:            
BEST SITE CHEMICAL (PVT) LTD.,

ADDRESS: 

OFF NO-3 FIRST FLOOR KASHMIR GATE PLAZA  OPP G-HOSPITAL MUREE ROAD 

CITY:

RAWALPINDI



PROVANCE: 
PUNJAB



COUNTRY: 

PAKISTAN

PHONE:

0092514453126


Mobile:

00923006683660



FAX 

009251 4419852


Email: 

me_g9@yahoo.co.uk

2.
BORROWER Contact Information:

Name: 

MALIK ABDUL REHMAN AWAN


Company:

BEST SITE CHEMICAL 


Title: 

MANAGING DIRECTOR

Address: 

OFF NO-3 FIRST FLOOR KAHSMIR GATE PLAZA OPP G- HOSPITAL MUREE ROAD




City:

RAWALPINDI



State/Province: 
PUNJAB



Country: 

PAKISTAN

Phone: 

0092514453126
               

 Mobile:

00923215382859



Fax: 

0092514419852              

Email: 

bestsitechenucal@yahoo.com

Years of Experience in this field:    9 years


3.
LOAN 

Loan amount: 13.5 MILLION  USD

4.
Use of Funds: 

FOR IMPORT OF MACHINERY ARRECTION AND CONSTRUCTION OF BUILDINGS, PURCHASE OF TRANSPORT ETC.,

Capital Cost Estimates

	
	US $ (K)
	Pak Rupees (k)

	Building & Civil Works
	2,163.303
	129,798.18

	Plant Machinery & Equipment
	10,638
	638,280

	Vehicles
	376.297
	22,577.82

	TOTAL PROJECT COST
	13,177.6
	790,656


5. Exit Strategy (What is the exit or payoff strategy to pay the loan?): 

REPAYMENT SCHEDULE 

	Period
-
	Opening Balance
USD K
	Installment
USD K
	Interest
USD K
	Principal
USD K
	Closing Balance
USD K

	1st year
	13177.6
	 
	790.7
	 
	13177.6

	2nd year
	13177.6
	1937.4
	790.7
	1146.7
	12030.9

	3rd year
	12030.9
	1937.4
	721.9
	1215.5
	10815.3

	4th year
	10815.3
	1937.4
	648.9
	1288.5
	9526.8

	5th year
	9526.8
	1937.4
	571.6
	1365.8
	8161.0

	6th year
	8161.0
	1937.4
	489.7
	1447.7
	6713.3

	7th year
	6713.3
	1937.4
	402.8
	1534.6
	5178.7

	8th year
	5178.7
	1937.4
	310.7
	1626.7
	3552.0

	9th year 
	3552.0
	1937.4
	213.1
	1724.3
	1827.7

	10th year 
	1827.7
	1937.4
	109.7
	1827.7
	0.0

	 
	 Total
	17436.6
	5049.7
	13177.6
	 


6.
Property Description
LAND AREA: 250 (KANALS)

COST OF LAND:  USD 2.4 MILLIONS

BUILDINGS & CIVIL WORKS:

1) CRANE SHED:                                               
23,680  SQ/FEET

2) PLANT & MILL SHED:                                       
3,078

3) PRODUCT SHED:                                             
6,458

4).STORAGE                                                       
3,152

5) SCRUBBER &SAP                                            
6,458

6) STORES FOR FINISHED GOODS:                    
4,000

7) RAW METERIAL SHED :                                   
4,000

8) DISPERNCERY & LABOUR COLONEY:          
22,917

9) MOSQUES:                                                      
3,618

Location of real estate: 

City:

G.T.ROAD RAWALPINDI                                             

County:            
PAKISTAN

 Total cash spent into this property to date:  USD 2.4 M

7.
Current Value

What is today’s current value of subject property in its present condition?  USD 2.4 MILLION

8.
Information on PURCHASE ONLY or PROJECT DEVELOPMENT Transactions
Projected Cost: USD 16.47 MILLION

 9.      PROFITABILITY








(USD K)


Project Profit












(3rd Year)


: 

Sales



            17,900.00

Gross Profit


              5969.87








Operating Profit

              4985.37








Net Profit B/T


              4546.36







Net Profit A/T


              3182.45







Gross Profit/ Sales %
 

      33.35








Operating Profit/ Sales % 

      27.85








Net Profit B/T Sales %
 
      25.40








Net Profit A/T Sales %
 
      17.78








Current Ratio


 
        2.77








