School libraries - briefing notes - 2007 election
Teacher-librarians are a major force in the development of information literacy in young people. This has been neglected by governments and senior DET administration in recent years. As their role is a vital one, TLs are keen to have support restored. 


Teacher-librarians across the state are asking that their electoral candidates be made aware of the issues facing school libraries.

Issues relate to resources and staffing, the preservice education of teachers in information literacy, the role of the teacher-librarian, and cooperative planning and teaching (CPT).
BACKGROUND

Since the mid 1990s, Australian school libraries have faced fierce competition both within individual schools and generally, for the education dollar. Their value-added functions are necessarily diverse, dispersed and subtle in nature, being the enrichment of classroom programs or aimed at results which are verifiable only longitudinally (are all these students equipped to be life-long learners?). 

The Australian School Library Association (ASLA) responded by commissioning Impact of school libraries on student achievement: a review of the research. Its author began by noting the 'range of variables that need to be taken into account' and that 'the concept of "student achievement" itself was variable' (Lonsdale, 2003:4). Yet she was able to conclude that 'there is a substantial body of research... which shows that a strong library program, with a full-time library professional, support staff and a strong computer network that connects the library's resources to the classroom, leads to higher student achievement regardless of the socio-economic or educational levels of the adults in the community' (Nimon, 2003:27).

The NSW Teachers Federation lodged a comprehensive log of claims with DET in 2004. All that has been done so far is the issuing of a circular to schools in 2005.

https://detwww.det.nsw.edu.au/humanresources/indrel/irc2005/irc0518.pdf internal link
POLICY ISSUES

The following excerpts are taken from nswtl.net position papers http://nswtl.net
1. Teacher-librarians should not be deployed as RFF (Release from face-to-face) teachers. Restore the second hour of RFF staffing allocation for teachers, that was cut in 1989.

“Prior to 1984, primary teachers received no RFF. Benefiting from good will, teachers used the library for release when appropriate (e.g. not at the beginning or end of the year).  In 1984 staged employment of RFF teachers commenced. Teachers began to accompany their classes to the library, integrating the library into the curriculum.

In April 1988 there was a change of government. In June 1988 the Liberal government announced budget cuts, one being that: Teachers will no longer be required to be present with their class on every occasion when the class is being taken for library and/or other activities (e.g. Craft) by another teacher (normally a specialist). The time thus saved (a maximum of one hour) will be used as part of a teacher’s face to face release.”

“Staffing cuts occurred in a time of economic restraint. However, the government has shown it can fund its priorities. Putting hardware in schools, and updating capital works, is not enough. Staffing needs to be restored. The teacher-librarian profession acknowledges the funding dedicated to technology, the need for technical support in schools, and the need for more early childhood and learning support teachers, but calls for a return to accessible libraries, and the cooperative planning and teaching of integrated information literacy.” 

Summary 
http://www.nswtl.net/info/issues/RFF.htm
Position paper http://www.nswtl.net/info/issues/RFF/paper.htm
Solution
http://www.nswtl.net/info/issues/RFF/solution.htm
2. There is a large body of research available.
3. Library Support Staffing

Currently support staff can be removed from the library and placed elsewhere in the school. There needs to be a guaranteed staffing allocation. 
There also needs to be a realistic allocation.


Secondary: That there be a minimum of two full time school assistants where the school 
population is 800 or more. That there be a minimum one full time school assistant where the 
school population is fewer than 800.


Primary: That school assistants be employed to match teacher-librarian allocation on a 1:1 basis, 
that is 4 hours TL = 4 hours school assistant; 6 days TL  = 6 days clerical
For historical background, issues, and implication, see NSW Teacher Librarian listserv 2003, Clerical support staff in school libraries (SASS) Online at http://www.nswtl.net/info/issues/clerical.htm 

4. Teacher-librarian staffing for support classes 


There is an anomaly in the staffing formula for support classes e.g. hearing support, IM. For the purposes of RFF, support classes are counted as classes. However for library allocation, student numbers are counted and because they are small, they do not impact the schedule, and are therefore not catered for. It would cost very little to address, as only a dozen schools are affected, but this equity issue is being ignored. 

http://www.nswtl.net/info/issues/suppclass.htm
5. That a proportion of the school global budget be designated for the school library, in order to guarantee a minimum funding base.

“It has been said that ploughing money into technology hardware is good public relations for government; addressing the most obvious sign of need while the rest of the system slowly spirals downward. Teacher-librarians applaud the installation of the technology, but instead of being part of the downward spiral of neglect, they should be strengthening the upward spiral of provision of successful learning experiences.”  (NSW Teacher Librarian listserv 2002) This needs to include adequate funding for print as well as non-print resources to support curriculum needs.
6. Restore consultancy, to supplement the excellent services of  SCIS and Scan. DET to conduct an audit of schools to determine: that permanent staff is employed, the training and qualifications held by teacher-librarians, library budgets.

The Need for Data and Departmental Support

“… no education department in Australia can, I suspect, identify guidelines, targets and outcomes for the employment of teacher librarians, the development of school library resource centres, resource based learning and information literate students. This is in part because departmental coordinating and consulting agencies for these areas have short-sightedly largely been eliminated over the last decade. Individual schools are thus not held to account if they minimise their expenditure in the areas, something which self managing schools will likely make worse unless they have unusually enlightened principals, and unusually well informed school councils and P&C associations”. (Bundy 2000)

7. Preservice training in information literacy, the role of the teacher-librarian, and cooperative planning & teaching.

“The culture and mindset of anyone who went through the schooling system prior to the eighties appears to be affected by their experience i.e. libraries were separate and isolated. Even Board of Studies syllabus writers still try to separate library skills from information literacy. (Changes were made to the English syllabus after the Australian Library and Information Association responded to a draft.) The Ross report on higher education stated: 

 

	Concepts such as Cooperative Planning and Teaching (CPT),... developing 

information skills in school students, resource-based learning, and the roles

that teacher-librarians can play, receive little or no attention. Graduating 

teachers are as unaware of these issues as they were fifty years ago, and the 

cycle continues.


Principals, and Education Ministers sometimes too, have come from this teaching pool, and thus the cycle does continue. Lack of preservice, and inservice education, coupled with the invisible nature of much of the teacher-librarian's work, lays the potential for error judgments about the library's role in education.” (http://nswtl.net 2002)
CONCLUSION

“Are primary schools to fail in delivering the foundations of information literacy in New South Wales? Are students going to be allowed to continue to flounder, despite the urgent wake-up calls, because the Liberal government had a narrow, shallow and short-sighted view in 1989? Are teachers going to continue to be locked out of their library?

The teacher-librarian should not be deployed as an RFF teacher. Classroom teachers are following syllabus directions and taking more responsibility for developing information literacy in students, but research shows that students, and teachers, are still struggling; with the information process itself, and with the new demand of the electronic information environment. Teachers and students need, and deserve, better access to the library and resources, more flexibility of that access, and the support of their teacher-librarian in a number of diverse ways.” (NSW Teacher Librarian listserv 2002)
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