[image: unltd%20logo]                           [image: Changemakers Logo small]


Dear Applicant,


Thank you for your interest in becoming a member of the Youth Leadership Team (YLT) for the Big Challenge.

Please find enclosed:
· A project brief for the Big Challenge.
· A role profile for the Youth Leadership Team.
· What we offer the Big Challenge volunteers

You’ll also find some information about UnLtd and Changemakers - the organisations funded by Vodafone and v to set up the Big challenge. 

We require you to complete a short application form so that we can find out a little bit about you; your inspiration and passions. You will be required to complete a confidential equal opportunities form and the role will require a Criminal Record Discloser, known as a CRB check, and there is an information sheet included about what a CRB is and why it is necessary. 

Please return your application form in hard copy to: 

Tiana Golden 
Changemakers
Ground Floor Zetland House,
5-25 Scutton Street,
London
EC2A 4HJ

Or email: tiana@changemakers.org.uk by 12th February 2010


Once we have received your completed application, we will contact you within a week to let you know whether you have been successful in being shortlisted for an informal interview. 

All the best,




Tiana Golden
Big Challenge Project Co-ordinator 



What is the Big Challenge? 

The Big Challenge is a three year programme that aims to support young people to be the driving force for finding innovative solutions to some of the major challenges that society faces today. We are now in our third and final year and would love to go out with a Big Challenge bang! Each year we have a £60K prize fund to give to young people between the ages of 16-25 to turn their project ideas into reality. Each Big Challenge has had a different social issue chosen by young people as the focus for project applications. For example, 2009’s issue was Your Chance, Everybody's Change… Many cultures, many individuals, how can you create unity in your community?

Last year the Big Challenge received over 100 applications which were shortlisted down to 31 for a public vote.  15 projects received a share of the prize fund. The prize winners ranged from: a dynamic youth theatre group performing in unconventional venues, to the development of a speech programme for those with speech disabilities to SAY what we take for granted, to a skill- swap scheme for marginalised migrant women to encourage cooking and conversation.   

The Big Challenge puts young people in the driving seat from the beginning to the end. Young people find the issues that they would like to address in their communities and then they help create solutions by selecting inspirational youth led projects ideas.  

Each year, we recruit a Youth Leadership Team for the Big Challenge. The Youth Leadership Team shape the programme; they help advise, direct, support and promote the Big Challenge and its prize winners. The Youth Leadership Team will attend two residentials over the year. 

The Big Challenge aims to engage 700 young volunteers. We hope that the funded projects will have a major effect on local and national policies and change the way people think and see young people - seeing them as the solution to the challenges, rather than the problem.  Through this programme, we want young people to feel that no matter what they have to say on an issue, that their voice is heard and that their actions make a difference

Purpose of the Youth Leadership Team (YLT)

The Youth Leadership Team is a vital part of the Big Challenge. As volunteers it is their responsibility, as leaders of the programme, to make key decisions and support the Big Challenge project winners. They are a group of inspirational young people who come from all over the UK, from a variety of backgrounds, with a range of skills and experiences that make up a diverse and lively group! Their advice ensures that the Big Challenge focuses on what young people really want and need today. 






As a member of the Youth Leadership Team you will have the opportunity to influence people at all levels and make a positive change in society. Working in a team, it is your responsibility to choose the Big Challenge theme for the year - something that you feel is an important and relevant challenge/issue which is important for young people.  You will then call upon and encourage other young people to submit their innovative project ideas to the Big Challenge competition.  You will help shape, market and promote the Big Challenge.  

The Youth Leadership Team will also be responsible for shortlisting the project ideas and deciding how the Big Challenge fund is spent. You will support the chosen prize winners to ensure that their project really has an impact. You will be involved in training and supporting the prize winners. You will decide the key areas that your prize winner needs support in, for example; research, project planning, promotion, campaigning etc...  You will also help to organise events, promotional activities and a final celebration event!   

The Youth Leadership Team will meet and communicate regularly as a group to make sure everything is going to plan. You will have the opportunity to attend high profile events and conferences to promote and raise awareness for the Big Challenge. And you will receive training, development and support to enable you to do this effectively.

We aim to recruit a total of 25 Youth Leadership Team members to help influence and shape the programme, whilst also making sure the Big Challenge caters for the needs and aspirations of young people.  We want you to tell us what you think will work and what you think won’t.

Elly YLT 09
“I have had the opportunity to learn new skills, meet other inspiring young people and  use my talents to promote social change. These things make being a Youth Leadership Team member very rewarding.” By Elly, YLT member 09

What do we have to offer you?
· The opportunity to make a positive impact on major social problems
· Having a say on how the £60K prize fund is allocated 
· Two informative and fun training residentials
· Tailor made training to suit yours and the Big Challenge’s needs
· 1:1s with Changemakers staff focused on your personal development 
· Support from other programme staff   
· The opportunity to meet other inspiring and active young people from a range of backgrounds with a variety of different skills
· Group catch-ups/socials
· Your travel and expenses paid 



Skills, Knowledge and experience
We’re keen to recruit young people who already have knowledge and experience of the key areas of marketing and campaigning and wish to develop their skills in these areas. We’re also keen to hear from young people who have a first-hand experience of youth led projects and who may have even managed their own project before. It is essential that you are aged 16-25 to be a member of the Youth Leadership Team.  All the skills and experiences listed below are desirable, but NOT essential. 

Skills
· Able to work both in a team and independently 
· Organisational skills – ability to prioritise and multi-task
· Good time-management 
· Good communication skills 
· Flexibility
· Willingness to learn 

Desired experience
· Experience of working with young people
· Experience of youth led work  
· Experience of campaigning 
· Experience of marketing
· Experience of managing your own project

Communication and Commitment
· Regular contact with project staff and other team members
· Willing to commit to the role for 1 year 
· Willing to commit up to 20 days over the year
· Committed to working on days and times that suit you and your circumstances
· To assist in the promotion and communication of the BIG Challenge
· To maintain regular communication with the funded project leaders

Key Dates:

Interviews
Although this is a voluntary role, we require that you attend an interview.  Interviews will be held in Newcastle, Birmingham and London.  A date for Birmingham is still to be confirmed but they will take place from 15-26th February 2010. If successful more details will be sent to you.  
London interview dates are 18th and 24th February 2010 so please keep this free if you live in the south.  Newcastle interviews are 22nd February so please keep this date free if you live in the north.




Residential 
You will be required to attend a three-day induction training residential which will equip you with everything that you’ll need to know about your role and the Big Challenge.

This will take place on Friday 19th-21st March 2010 which will be held at the NSPCC training centre in Leicester.

About Us

UnLtd- is a charity which supports social entrepreneurs - people with vision, drive, commitment and passion who want to change the world for the better. We do this by providing a complete package of funding and support, to help these individuals make their ideas a reality. www.unltd.org.uk 

Changemakers-are young people who lead positive change in their world.  The Changemakers Foundation exists to discover, inspire, develop and connect these Changemakers. We’re creating a world in which young people have the confidence to lead and everyone understands we need them to. 
www.changemakers.org.uk 

























Youth Leadership Team Application Form

	
Application for the post of:
	
Youth Leadership Team Member



	
Surname
	

	
First Name/s
	

	
Postal Address
	

	
Postcode
	

	
Telephone (Day)
	

	
Telephone (mobile)
	

	
Email Address
	

	
Date of Birth*
	


1. Personal Details:



*If you are under 18 then we will require parent/guardian consent for you to join the team.










2. About You:

 (
Why are you applying for the role?
)

 (
If there is something you could change in your commu
n
ity
,
 what would it be
 and why?
)













 (
 What do you have to offer the Youth Leadership Team?
)






	













 (
What previous experience do you have of working with young people in the community?
)




 (
What skills or advice could you pass on to other young people who are starting out volunteering or campaigning in the community? 
)


 (
What experience have you had suppo
rting another young person and w
ould you feel confident supporting another young person
)[image: ]












We would like members of the Youth Leadership Team to have a variety of skills and backgrounds. Please give us one sentence describing how you have experience of the following: 
 (
Engaging people
)
 (
Being creative
)







 (
Using your communication skills
)






 (
Motivating people
) (
Being a Team Player
)










3. Referee:

Please give the name and contact details of one referee who can speak of your ability to do this type of voluntary work. This could be a current or most recent employer. We will not contact your referee without your permission. The referee will be contacted by phone.

Referee 

	Name
	

	Organisation 
	

	Address
	

	Telephone
	

	Email
	

	In what capacity do you know referee one?
	



4. Declaration:

Please could you sign the declaration only after you have fully completed the form. I declare to the best of my knowledge that the information given on the form is correct.

	
Signed:
	


	
Date:

	




Please return this form by email or post to: Tiana Golden 
Changemakers
Ground Floor Zetland House,
5-25 Scutton Street,
London
EC2A 4HJ 

Or email: tiana@changemakers.org.uk by 12th February 2010

EQUAL OPPORTUNITIES
To make sure that we’re reaching everyone with our opportunities we’d be grateful if you could take some time to fill out some information about yourself.  This information is anonymous and will be kept confidential.  If you are uncomfortable with any of these questions please tick the ‘I prefer not to say’ box or talk to a member of staff about why we ask these questions.
Are you	 Female	 Male	 Transgender	 I prefer not to say
Do you consider yourself to have a disability? 
	 Yes	 No	 I prefer not to say
If yes – please tell us whether your disability is 
	 Learning Difficulty	 Learning Disability
	 Long term or Life-limiting illness	 Multiple Disabilities
	 Sensory Disability	 Mental Health Issues
	 Physical Disability	 I prefer not to say
Please tell us what your ethnic background is
Asian/Asian British: 	 Bangladeshi	 Indian	 Pakistani	
	 Other Asian background
Black/Black British: 	 African	 Caribbean	 Other Black background
Chinese:	 Chinese
Dual Heritage: 	 Black African & White	 Black Caribbean & White	 Asian & White	 Other Dual Heritage
Roma & Travellers:  Roma 	 Irish Traveller	 Other Traveller
White:	 White British 	 White Irish 	 Other White
 Other ethnic group 	 (please specify if you’d like)	 I prefer not to say
Are you in Education, Employment or Training?
 Employment	 Not in employment, education or training
 Education/Learning	 Training
 Self-employed 	 Other	 I prefer not to say
Do you have any educational qualifications?
 No Qualification	 Below level 2 	 Above Level 2
Level 2 is 5 GCSEs at grade A*-C, including Maths & English
 NVQ or equivalent 	 A-Level	 Degree 
 Post-graduate	 Other	 I prefer not to say
What is your sexual orientation?
 Bisexual	 Gay	 Heterosexual
 Lesbian	 Other	 I prefer not to say
Do you consider yourself to belong to any of these other groups?
 Low income	 Homeless	 At risk of exclusion
 In, or leaving, care	 Offender/Ex-Offender	 Lone parent 
 Refugee or Asylum seeker	 Young carer	 I prefer not to say 

Criminal Record Disclosures
Criminal Record Disclosures are becoming a necessary part of most VCS organisations’ work.  It is necessary to be aware of the legislation surrounding CRB disclosures and also the Rehabilitation of Offenders Act which can offer guidance on how to treat disclosures.
· The Criminal Records Bureau was established under the Police Act 1997 and launched in March 2002.  The service enables organisations in the public, private and voluntary sectors to make safer recruitment decisions by identifying candidates who may be unsuitable for certain work, especially that which involves children or vulnerable adults.  
· The CRB will issue a disclosure free of charge if the person for whom it is required is; “a volunteer – a person engaged in any activity which involves spending time, unpaid (expect travelling and other approved out-of-pocket expenses), doing something which aims to benefit someone (individuals or groups) other than or in addition to close relatives.”
· It is important to remember that a CRB disclosure offers only a ‘snapshot’ about an individual’s record at the point in time when you request it.  A CRB disclosure should not be assumed to be accurate for a long period of time or contain personal information about a person – it informs you of any criminal record that they may have.
· The CRB aims to process 90% of standard checks in 10 working days and 90% of enhanced checks in 4 weeks.
· Personal information from a CRB disclosure will be seen by anyone whose job requires them to do so; for the purposes of a volunteer this will usually be the volunteer coordinator.
· CRB disclosures are no longer portable.  This means that a check obtained for a position in one organisation cannot be carried over to another.  The Bureau state that any organisation that chooses to accept a previous CRB disclosure does so at their own risk.  This is because a disclosure cannot be assumed to be accurate at any point after it has been issued.
· Under the Rehabilitation of Offenders Act (1974) it is only acceptable to ask someone to declare spent convictions if they will be working with vulnerable people; this includes children, young people, the elderly, the disabled, alcohol and drug mis-users and the chronically sick.
· Anyone who wishes to dispute or challenge errors on their CRB check must raise the issue with the CRB within 3 months of the issue date.
· The CRB will not issue reprints of lost certificates as the disclosure is no longer valid and should be replaced by an up-to-date version.
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