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MISSION 
CoCreate City’s mission is to provide a collaborative space for creatives independent & startup businesses as well as nomadic workers that is underpinned by a core set of values.  


Values Statement
The CoCreate City team is 
committed to living out our values in running our business, CoCreate City. 
We believe in…

Collaboration: One of the great benefits of working in a co-working space is that you meet people with various knowledge and backgrounds. 

Community: Thriving on connections and mutual support. It is important that everyone give into as well as benefit from the strong community coworking can offer. 

Openness:  In a world where people are free, but ideas are not, only a few benefit. When ideas are free, everyone benefits. Therefore, a coworking facility should encourage open spaces and discussions. 

Accessibility & Sustainability: In order to be fully open, we must make the effort to be accessible to all. This means creating a financially and physically accessible space.   In addition, shared spaces are also better for the planet, and making sure the space is environmentally responsible. 









CORE COMPETENCIES
CoCreate City is the brainchild of Jeff Slobotski and a number of other independent creatives in the Omaha area.  We realized there was a groundswell of talented and successful young professionals, many who were working in silos.  This group, enjoyed the benefits that come with self-employment or a less structured environment, but missed the resources and community that one finds in a larger corporate environment.  

Jeff Slobotski, 
Bio……..


























THE COCREATE CITY BUSINESS MODEL
The CoCreate city business model is designed to allow for maximum flexibility in order to meet changing needs and demands, while maintaining our core values and vision.  

We opened CoCreate City with a basic set of services that emerged as key through our market research.  These included a comfortable place in which to work with high speed internet access, copiers, printers, fax machines and scanners as well as the ability to ship packages.  In addition, we offer meeting rooms in a range of sizes with whiteboards as well as interactive white board technology and projectors.  

The workspace needs to be affordable enough to be appealing to people with other workspaces, including home offices, as well as attractive enough (both esthetically as well as through the service offerings) to get people to change their work habits to include CoCreate City.  The market research suggested that people want the space to be “interesting and funky” rather than the more typical drab grays and beiges, but the space also needs to be professional enough that they feel comfortable bringing in clients who may be more accustomed to a traditional corporate aesthetic.  






SERVICES AND RESOURCES ON-DEMAND FOR THE FORTUNE 500 TO MICROBUSINESSES – not sure we want to “market to F500’s?
Workspace
Meetings are an integral aspect of work for everyone from writers (meeting with their editors) to consultants (meeting with clients) to large corporations.  Centrally located, affordable meeting space is at a premium in Portland, which is why so many meetings are now held in coffee shops.  However, anyone who has held a meeting in a coffee shop can tell you that it can be a less than ideal situation.  There is no guarantee that there are tables available (much less a table of the size necessary to spread out documents or plans), there is no privacy and the space can be very loud with the combined cacophony of milk steamers, music and other conversations.  


CubeSpace provides a combination of resources and services ideally designed to address these issues.  With our combination of affordable meeting rooms and workspace, meetings can happen within a couple of minutes of downtown and then meeting participants can stay and continue their work with all of the resources they have access to in their offices: T1 internet connections, computers, phones and a guaranteed workspace.  And our meeting rooms are fully stocked with projectors, interactive white boards, and conference phones. And lest our clients miss the coffee shop, our espresso, coffee, tea, juice, soda and snacks are included!

Business Services
In addition to basic workspace we offer a full range of business support services available either as part of a membership package or a la carte.

· CubeSpace has a bank of Direct-In-Dial (DID) lines allowing us to provide dedicated phone numbers and guest mail boxes that we can make ring at any extension, allowing our customers to choose whether they would like their calls routed through a receptionist or just to ring to their desks directly.  

· CubeSpace is a registered Commercial Mail Receiving Agent (CMRA) allowing us to serve as a mailing address for our customers under their own business names.
· 
· CubeSpace has corporate accounts with USPS and UPS and can ship letters and packages for our customers either through USPS (including Priority and Express Mail) or send packages ground, air or overnight through UPS.

· CubeSpace’s multifunction machines can print, scan or copy in black and white or color at very competitive prices.  We can also send or receive faxes for our members, and if someone is not here when a fax is received, we can email it to them.  

· CubeSpace is a community designed to foster networking and resource sharing across a wide range of businesses.  We encourage both formal and informal networking through our lunch and learn events, by hosting professional groups meeting at CubeSpace and more informally, through our weekly Battlestar Galactica & beer nights, knitting nights and other social events.

· 
Why a Membership Model

CubeSpace has members because memberships help build community, whether it is a gym, a church or synagogue or an online community.  Affiliation is important because it breaks down barriers and encourages conversation.  When our members are in the breakroom they say hello to each other and start a conversation because they do not just perceive themselves as customers of CubeSpace but as members of a community of people doing work.

CubeSpace is not an exclusive community and we recognize that our members are more than just the work they do while they are at CubeSpace.  They are volunteers, parents and artists and cyclists, and lots more.  That is why we at CubeSpace are always working to integrate the wider world into CubeSpace.  We do this by providing discounts to nonprofit and professional groups.  We do this by listing events both within and outside of CubeSpace’s walls both on our website and in our breakroom.  We encourage our members to tell us about their whole selves, whether it be by listing performances they are participating in or links to their favorite organizations on our website.




















































































































� From her June 2005 white paper: http://www.microenterprisejournal.com/index.php?option=com_content&task=view&id=52&Itemid=56


� From her October 2004 white paper: http://www.microenterprisejournal.com/index.php?option=com_content&task=view&id=52&Itemid=56





�By creating this forum and space, CubeSpace is also working to support business growth and development.


�A rewording might make this sound more substantial and impressive.


�Eva is “Ms Schweber”, David is “David”?


�Is the depth to which you offer further detail necessary?  I might list the various skillsets of Cubists, but not necessarily call out individuals.  


�Kosher and vegan, I believe.


�True, but what does this wording gain you from readers?


�This could sound more dynamic and positive.  


�We know that our members like the knowledge that they have choices.  This aspect of the CubeSpace membership model is ideally suited to freelancers who make the choice for flexibility, and for whom a la carte options are an important part of life and workstyle.


�Why?


�Why?


�This could sound more dynamic and positive.  


�Portland is also a tech hub.  Portland also draws many members of the “Creative Class” from around the country and world, creating a large community of motivated self-starters interested in non-traditional means of self support.





�This is true of my surveying, but not of Sergio’s.  I believe he did a large number, and had a rate of serious interest more similar to mine than to Hannah’s, though you’d have to check with David on that one.


�This seems untrue.  To get the word out, perhaps?  And are there statistics?


�Is this guerrilla marketing?


�The web is not just a method for disseminating information, but a vibrant and dynamic network of exchanges.  This phenomenon, often termed “Web 2.0”, means that the single best way market on the web is to make sure that your name and your product name are recommended to users by trusted blogs, websites and search engines already in users’ networks of association.


�Up to the minute index of this city’s scene. 


�In the guide and also on the web.


�Dex pages listing


�Is this guerrilla marketing?
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